This book is focused on including nonmanagement staff in the solution. The key element to achieve this is empowered work teams that collaborate together to brainstorm, problem solve, choose the decision, and implement the strategy. This book adapts this approach from industry to the health care, specifically the long-term care setting. The rationale and research that supports the approach is presented via a work team model and concept that uses direct care staff in the process.
About the Authors
Dale Yeatts, PhD, teaches sociology, as a professor, at the University of North Texas, and his primary research and study areas are work teams, gerontology, the workplace, and nursing homes. He has many publications and has received numerous grants to support and further his research.
Cynthia M. Cready, PhD, teaches sociology, as an associate professor, at the University of North Texas. Her primary areas of study and research are long-term care of elders, family, and racial/ethnic differentiation and inequality. She has published articles in a number of journals that focus on her research areas. Linda S. Noelker, PhD, holds the position of senior vice president for planning and organizational resources and the director of the Katz Policy Institute at the Benjamin Rose Institute. She is active with several professional societies, including the American Society on Aging and the Gerontological Society of America. She has received numerous awards, and her primary areas of research include the nature and effects of family care for frail aged, patterns of service use by older adults and their family caregivers, and sources of stress and job satisfaction among direct care workers.
Contents

Introductory Content
This content focuses on the research and the need for solutions to the long-term care needs of a growing population (the baby boomers). It also discusses how the use of empowered work teams in the long-term care setting was transference of information from the manufacturing sector to the health care sector. The book is divided into three parts, focusing on an overriding concept in each. Each part has 4 chapters that relate to the overriding concept. Contributors have written several chapters; these contributors were chosen for their expertise in the particular chapter topic.
Part I: Why Create Empowered Work Teams in Long-Term Care?
The team structure is discussed in the introduction to this part of the book. The empowered work team (EWT) is formed from employees and is usually made up of 4 to 10 individuals gathered together to focus on a specific task/process. This team is interdisciplinary in scope, involving a member from each setting that is involved with the specific task/process.
Chapter 1-What We Know About Empowered Work Teams in Non-LTC Settings: Lessons Learned From the
Past. The background and rationale that forms the foundation for the EWT concepts are discussed, along with international applications and the results in the manufacturing settings. The team and team member characteristic, process, environment, and design factors are presented in this chapter.
Chapter 2-The Use of Empowered Work Teams in Nursing Homes. The growth of the nursing home industry through the 20th century, including the staffing and management of the nursing home itself, are the first topics discussed in this chapter. Presenting the types of EWTs follows this discussion, along with a discussion relative to the purposes of meetings and suggestions for the teams' make up, that is, size and people. This chapter also presents the essentials of EWT activities, including the objectives, facilitator, notebook, decision making, management support, and interpersonal communications.
Chapter 3-The Potential for Empowered Work Teams in Assisted Living Communities, by Mauro Hernandez, PhD. This chapter applies the concepts of EWT to the assisted living setting and discusses the varieties of assisted living settings available today. This chapter also traces assisted living and its growth and future growth trends, as well as the organizational structures that make up the overall assisted living care field. Staff and management and how EWTs are used within this setting conclude this chapter.
Chapter 4-The Potential for Empowered Work Teams in Home Care Settings, by Katherina A. Nikzad, MSW, Keith A. Anderson, PhD, and Joseph E. Gaugler, PhD. This trio of authors brings a strong background in social work, nursing, elderly/aging care settings, and the home care setting to the development of this chapter. The evolution of home care from its inception through the 20th century and into this century with a look at futuristic trends is the initial focus of this chapter. Structures, staffing, interdisciplinary care, and a look at the numbers of services used by individual home care patients are detailed. The EWT examples presented here include not only staff EWTs but also patient and family applications of empowerment.
Part II: Research Findings: The Effects of Empowered Work Teams and Empowerment in LTC
The brief introduction to Part II discusses the elements and the studies presented in Chapters 5 to 8.
Chapter 5-The Effects of Empowered Work Teams in the Greenhouse Project, by Jude Rabig. This project, implemented by EWTs, was a complex revision of the workplace practices, organization, and philosophy. Team training module contents and time assigned for each module is provided, as well as a sample job description and a code of ethics related to the project. The final element presented in the chapter is an evaluation of the implementation process itself.
Chapter 6-The Effects of Empowered Work Teams
Within Nursing Homes. This quasi-experimental research study, conducted on selected premises, details the EWTs, methods, and research findings. The elements included are data collection, concepts, indices, data analyses, qualitative research, and results.
Chapter 7-The Effects of Empowerment on Direct Care Workers' Job Performance and Work Attitudes.
Staff turnover is the essential topic of this chapter. The demographics, methods and characteristics, results, job performance, work attitudes, and levels of empowerment are inherent elements within the focus of this contribution.
Chapter 8-Knowledge as Empowerment: Improving Nursing Assistants' Education and Training, by Linda S. Noelker, Farida K. Ejaz, and Heather L. Menne. The key focus of this chapter is on the direct care worker and how to provide this group of workers with the information, learning, and knowledge that will assist them in their personal as well as career-related growth. The research studies that apply to the training of the direct care workers are discussed with findings presented as they relate to entry-level training. This is accompanied by recommendations for improvement and approaches to increase job satisfaction among direct care workers.
Part III: Implementing Empowered Work Teams in Long-Term Care
Key and tools for implementing the concept of EWTs within the readers' care delivery setting are the focus of this part of the book.
Chapter 9-Initial Orientation for Empowered Work
Teams. An orientation and introduction of staff to the EWT concept is the primary offering in this chapter. The chapter includes how to conduct a survey and develop trained experts on EWT so that peers can conduct orientation and education sessions. Tools provided with this content include presentation slides and content lecture notes, questions and responses to commonly asked questions, and a sample survey.
Chapter 10-Training Managers and Nurses for Empowered Teams in Long-Term
Care. An outline of training sessions, team responsibilities, management responsibilities, team procedures, and management procedures are presented, along with information regarding structuring a Team Excellence Reward process. In addition, exhibits provided include how to integrate new hires into the concept of EWTs.
Chapter 11-Training Direct Care Workers for Empowered Teams in Long-Term Care. This chapter also focuses on training sessions. This time the participants that are trained are the direct care workers, and outlines for Session 1 and ongoing sessions are provided. Topics of team problem solving, decision making, interpersonal communications/ processes, team facilitator responsibilities, and team leader training are additional topics covered.
Chapter 12-Maintaining Effective Teams in LTC:
What Must Go Right and What Can Go Wrong. Key actions that will support and keep the EWT process moving forward within the care setting are the primary focus of this chapter. Topics addressed include domination of team by one member, maintaining motivation and interest, keeping active participation going, supporting the team's work, and keeping the process exciting and enjoyable.
Appendix: Steps for Implementing Empowered Work Teams in Long-Term Care
The appendix presents an approach to implementation steps (a total of 11 steps) and exhibits.
Summary
This resource provides examples of benefits derived from the empowered work teams' concept application in long-term care organizations. It provides handouts and tools to assist in the process. The primary advantages are
• Improved quality of care • Increased staff morale • Higher staff retention • Enhanced communication
Application
Hands-on tools including assessment forms, staff training materials, and step-by-step implementation guidelines are made available and are of use to positions such as organization and facility administrators, management staff, directors of nursing, staff supervisors, and team leaders. There are tips for successful implementation that can be of benefit to diverse care provider settings.
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